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PHONG GIAO DUC VA PAO TAO Déc lap - Tw do - Hanh phic
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CHUONG TRINH CONG TAC CHUYEN MON CAP THCS
THANG 01 NAM 2019

1. Panh gia nhirng nhiém vu trong tam da thwe hién thang 12/2018
1.1. Nhiém vu trong tam da thuc hién

- Thi dién‘ kinh cdp huyén vao ngay 15/12/2018. Két qua so bd ¢ 92 giai ca
nhan va 9 tap thé dugc khen thuong;

- Phong GD&DT t6 chirc thanh cong Hoi thi gido vién gioi cap huyén nim
hoc 2018 - 2019 tir ngay 10/12 dén 22/12/2018. Hdi thi c6 79 gido vién tham gia
du thi & 5 mén thi. Trong d6, mén Toén, Tiéng Anh va Ngit van ¢6 17 giao vién du
thi/mén, mén Sinh hoc ¢6 16 gido vién du thi, mén Am nhac ¢6 12 gido vién du
thi. Cac truong THCS Vi Hitu, Vinh Hong, Thai Duong, Co6 Bi, Trang Liét, Hung
Thang, Tan Hong, Binh Xuyén, Thic Khang dat két qua cao. Truong THCS Cb Bi,
Binh Minh va Ké Sat da lam t6t cong téc dang cai thi giang, déc biét truong THCS
Binh Minh va Ke St da ¢6 nhiéu thay doi trong chi dao va diéu hanh, tao an tuong
tot voi gido vién du thi, cac nha trucmg, ban giam khao va phong GD&DT. Qua
Hoi thi, Phong GD&DT nhan thdy gido vién tham gia dy thi ndm nay da quan tam
va dau tu nhiéu hon t6i chat luong sang kién, cac kién thirc thude bai kiém tra nang
luwc va bai giang. Céac nha truong cling quan tam va chi dao sat sao hon nén so
luong gido vién ¢6 két qua sang kién, chuyén dé, bai thi nang luc khong dat it hon
nhiéu so v&i nam hoc trude (Nam trude cé 2/78 gido vién c6 két qua bai thi nang
luc khong dat, nhung nam nay chi c¢é 1/79 gido vién co ket qua bai thi nang luc
khong dat, khong cd gido vién nao cé sang kién, chuyén dé khong dat).

- Ban chi dao PCGD, XMC huyén cung BCP xi Tan Hong va Binh Minh
mang ho so PCGD, XMC nam 2018 1én S6 GD&DT dé Ban chi dao tinh kiém tra
cong nhan két qua PCGD, XMC huyén nam 2018 vao chiéu 14/12;

- Cac truong t6 chire ky niém ngay Quéc phong toan dan 22/12 va Hoi khoé
Phu Dong cap truong;

- Phong GD&DT t6 chirc kiém tra, tuyén chon chinh thie 8 doi tuyén HSG
du thi cap tinh;

- Truong THCS Vil Hitu tiép tuc bdi dudng 8 doi tuyén hoc sinh gidi 1op 9;
- Phong GD&DT xdy dung ndi dung 6n tap hoc ky 1, ra dé ba mén Toan,
Ngit van va Tiéng Anh. Chi dao cic trudng to chirc 6n tap, kiém tra hoc ky I;

huong dan cac don vi nhéap diém, hoan thanh tinh diém, hoan thanh in s6 diém, so
két 16p, so két truong, két thuc chuong trinh hoc ky I, béo cdo so két hoc ky I;



- C6 4/5 don vi tham gia chung khao cugc thi KHKT‘cép tinh nam 2018 -
2019 dat giai khuyén khich (THCS Trang Liét, Ké Sat, Tan Hong va Thai Hoa);

- Truong THCS Trang Liét da dugc nhan Bing cong nhan trudng chuan
quoc gia, truong THCS Tan Viét, Hong Khé da duoc doan kiém tra cua tinh vé
kiém tra cong nhan trudong dat chudn quéc gia (ngay 02/01/2018 nhan Béang cong
nhéan);

- Thu vién truong THCS Thai Hoa da dugc So GD&DT cong nhan Thu
vién tién tién, thu vién THCS Thai Duong da nop ho so vé S& GD&DT cong nhan
Thu vién xuat séc, thu vién THCS Binh Xuyén dang dé nghi S& GD&DT thu vién
Xuat sac.

1.2. Han ché

- Thanh tich nhiéu mén thi dau Pién kinh cdp huyén thdp hon nam hoc
trude; két qua bai thi kiém tra nang luc chuyén mén GVG huyén mon Toan, Ngit
van thap;

- Cong tac to chire kiém tra hoc ky I clia mét sb truong con chua that tSt nén
van dé mot s bai cia hoc sinh bi stra (Tan Viét,...); hoc sinh ngdi cling phong lam
cung 01 ma dé voi mon Tiéng Anh (Nhan Quyén,...); to chuc coi thi chua nghiém
tuc (Hung Thinh,... — Toan truong dau nam va gitra HK1 xép 15/19, cubi HK 1 X€p
7/19. Mén Toan dau nam xép 15/19, cudi HK 1 xep 4/19,...); gido vién chdm bai au
nén sai sot nh1eu viéc sira diém cia giao vién c6 dau hiéu dé dai, khong theo dung
quy dinh; mot s6 lanh dao giri stra diém qua s6 lan quy dinh hodc khong sira diém
khi cac truong da dé nghi ding quy dinh,...;

- Truong THCS Hung Thinh chua lam t6t cong tac boi ding va dong vién
gido vién tham gia du thi gido vién gioi cap huyén.
2. Ké hoach nhiém vu trong tim thang 01/2019

- Ngay 05/01 két thuc chuong trinh hoc ky 1. Bit dau day hoc theo chuong
trinh hoc ky II tir ngay 07/01/2019;

- Tong két va cong b ket qua hoi thi vao chiéu ngay 02/01/2019. Nop ho so
tham gia héi thi GV day gioi cép tinh tai S6 GD&DT tir 14/01/2019. Du khai mac
va lam bai thi viét vao sang ngay 18/01/2019 (thur 6);

- So két hoc ky I toan cap hoc ndm hoc 2018 - 2019 tai Hoi truong Phong
GD&DT (Lich thong bdo sau);

- Céc truong THCS trién khai cudc thi viét thu qude tén UPU lan thit 48 theo
CV 1567/SGD&DT-CTTT ngay 14/12/2018;

- Phong GD&DT thanh tra cic truong vé chuyén mon, quan ly doi ngtl, thu
£0p;

- T6 chic ki niém ngay truyén thng hoc sinh, sinh vién (ngay 09/01) vao
tiét chao cor ngay 07/01/2019;

- Thanh lap d6i tuyén Dién kinh cua huyén va trién khai tap luyén 01
budi/tudn (Thtr Sau);
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- Truong THCS Vi Hitu hoan thién hé so hoc sinh dy thi HSG 16p 9 ndm
hoc 2018-2019 theo chi dao cua phong GD&DT; ngay 24/01/2019 t6 chirc dua don
hoc sinh di thi cap tinh nam hoc 2018 - 2019;

- Céc truong nhap dir lidu bao cao so két hoc ky I theo mau Phong GD&DT
giri qua email, dong thoi ndp béo céo so két hoc ky I theo cong vin so
608/PGD&DT-THCS ngay 26/12/2018 cua Phong GD&DT qua email chdm nhat

la ngay 04/01/2019 (Ban in ky, dong ddu cimg cdc Phu luc so6 liéu nhdp truc tuyén
gui sau);

- Thi thtr THPT 14n 1 ndm hoc 2018 - 2019 vao chiéu ngay 28-29/01/2019
(Thir 2-3);

- Cac truong THCS khé}c phuc ho so PCGD, XMC cap xd nam 2018 trude
ngay 05/01/2019~(néu c0), trién khai lap ke hoach, kién toan Ban chi dao cap xa
nam 2019 theo mau Quyét dinh phong GD&DT guri qua email;

- Truong THCS Thai Hoa, Tan Hong, Binh Xuyén, Vi Hitu tiép tuc bo sung
minh ching, hoan thién hd so tu danh gia KPCLGD dé dén S& GD&PT vé kiém
tra k¥ thuat va cong nhén;

- Hi€u truong chi dao giao vién viét sang kién nim hoc 2018 - 2019 theo
Cong van so 409/PGD&DT ngay 18/9/2018 cua Phong GD&DPT Binh Giang;

- Hiéu truo‘ng cac truong THCS téang cuong tuyén truyén toi toan thé can bo,
nhan vién, gido vién va hoc sinh vé Nghi dinh 36 cta Chinh phtl vé cdm tang tri,
van chuyén, dt phéo; cac van ban chi dao cua UBND tinh, UBND huyén vé dam
bao an ATGT, phong chay nd; an toan trudng hoc trong thdi gian trude, trong va
sau Tét Nguyén Dan./.

Noi nhin:

- Lanh dao, CV phong GD&DPT (dé chi dao);
- Céc trudng THCS (dé thuc hién);

- Luu VT, THCS.

Hoang Vin Pic



NG TAC CHUYEN MON CAP THCS
THANG 01 NAM 2019

Thoi gian No§i dung cong viéc

Nng;‘ > | - Nehi Tét Duong lich.

- Tur 13h45’: Tong két Hoi thi giao vién THCS gioi cap huyén, thanh

lap doi tuyén GVG di thi cap tinh (Thanh phan du téng két Hoi thi

goém co. Lanh dao va chuyén viéen Phong GD&DT, Ban giam khao,

Hiéu truéng cdc truong THCS va toan thé gido vién tham gia Hoi
Tha 4 | thi);

Ngay 02 | - Truong THCS Thai Hoa, Téan Hcfmg, Binh Xuyén, Vi Hiru tiép tuc
bo sung minh ching, hoan thién ho so tu danh gia KBCLGD dé don
So GD&DT vé kiém tra ky thuét va cong nhan;

- Hiéu truong trién khai kiém tra chuyén d&, CMNV giéo vién theo ké

hoach.

- Céc truong THCS trién khai cudc thi viét thu quéc tén UPU lan thir

48 theo Thé 18 cudc thi, Goi ¥ ciia Ban Giam khéao vé chu dé cuéc thi

tai CV 1567/SGD&DT-CTTT ngay 14/12/2018 (Phong GD&DT guri
Thes |dua email);

Ngay 03 |- b/c Nhan, Hai (Vi Hiru), Thao (Vinh Hong), Truyen Hoa (Thai
Duong) va Nga (C6 Bi) chuan bi sang k1en + 6n thi phan thi nang luc
Hoi thi GV day gioi cap tinh (Ban tu vén: Huong, Quyén, Hung,
Nhung; Thuan, Nam, Pam, Hué; Nga, Hoa, Xuyén, Hau chu dong
thuc hién trach nhiém tu vén).

- Trude 15h: Céc truong hoan thanh nhap dir liéu béo cdo So két hoc
Thir 6 ky I trén email Phong GD&DT giri + ndp Béo céo so két hoc ky I qua
Nody 04 email vé Phong GD&DT; _, ‘ 4,
47T | 13h45°: Thanh lap doi tuyén dién kinh ctia huyén va trién khai tap
luyén tai THCS Vi Hiru.
- T6 chire céc hoat dong day hoc va gido duc theo ké hoach (Két thic
Thit 7 chuong trinh hoc ky I);

Ngay 05 |- Cac truong THCS khéc phuc xong han ché vé hé so PCGD, XMC
cép xa nam 2018 (néu co), trlen khai 1ap ké hoach, kién toan Ban chi
dao cap xd nam 2019 theo mau Quyét dinh da gui qua email.

Chu Nhat

Ngay 06
- Bat dau day hoc theo chuong trinh hoc ky 1I;

Thir2 |- Ki niém ngay truyén théng hoc sinh, sinh vién vao tiét chao co;

Ngay 07 |- Céac truong nop Bao cdo so két hoc ky I + phu luc vé Phong GD&DT
(ban dau do).

Thtr3 |- Trién khai viét sang kién nam hoc 2018-2019 theo Cong van sd

Ngay 08 | 409/PGD&DT&DT ngay 18/9/2018 cua Phong GD&DPT;




- Hiéu trudng trién khai kiém tra chuyén dé, CMNV gi4o vién theo ké
hoach.

- 13h45°: Hop doan cén bd, gido vién tham gia Hoi thi gido vién gioi
cép tinh (TP: Lanh dao, CV quan ly cép hoc; Hiéu truong co GV du
thi; GV dy thi; GV tu véan);

- Hoan thanh hé so hoc sinh gioi 16p 9 dur thi cép tinh.

Thir4 | - Phong GD&PT thanh tra céc truong vé chuyén mén, quan ly doi
Ngay 09 | ngi, thu gop,...
TheS |- Phong GD&DT thanh tra cac truong vé chuyén mon, quan ly doi
. ngt, thu gop,... ’
Neay 10 | _Nép hé so hoc sinh gidi 16p 9 dy thi cép tinh (THCS Vi Hiru).
- Trude 15h: B/c Nhan, Hai (Vi Htru), Thao (Vinh Hong), Truyén,
Thir 6 Hoa (Thai Duong) va Nga (C6 Bi) ndp sang kién vé PGD;
Neav 11 |~ Truong THCS Vii Hiru hoan thién ho so hoc sinh du thi HSG 16p 9
S0 | nam hoc 2018-2019;
- i tuyén dién kinh cdp huyén tiép tuc tap luyén.
N;g;’ ;’ , | - Céc trudng hoan thanh véo diém HKI trong hoc ba.
Chu Nhat
Ngay 13
Thit2 |- Nop ho so thi GV day gioi cap tinh tai S6 GD&DT;
Ngay 14 | - Phong GD tao phéach cho hoc sinh thi thir THPT lan 01 trén website;
Thit3 |- Phong GD&DT thanh tra céc truong vé chuyén mén, quan ly doi
Ngay 15 | ngi, thu gop,...
Thu 4 - Phong GD&DT thanh tra céc truong vé chuyén mén, quan ly doi
Ngay 16 | ngt, thu gop,...;
Tht5 |- Phong GD&DT thanh tra céc truong vé chuyén mon, quan ly doi
Ngay 17 | ngq, thu gop,...
- 7h30°-8h15°: Khai mac GV day gioi cap tinh tai THPT Hoang Van
Thu, s6 43 duong Tran Thanh Téng, TP. Hai Duong (TP: Lanh
: dao/Chuyén vién phu trach THCS va d/c Nhan, Hai, Thao, Truyén,
T}‘m 6 Nga, Hoa);
Neay 13 | '8h30"-10n00": Gido vién dy thi GV day giéi tinh lam bai thi ning
luc;
- Doi tuyén dién kinh cap huyén tiép tuc tap luyén.
NZE; 19 - T6 chie céc hoat dong day hoc va gido duc theo ké hoach.
Chu Nhat
Ngay 20
Thir2 |- Hiéu trudng trién khai Nghi dinh Chinh phu vé cAm tang trir, van
Ngay 21 | chuyén, d6t phao; cac van ban vé dam bao an toan phong chay nd; an
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toan truong hoc (PGD&DT da guri qua email);
- Bang ky thi tha THPT lan 01 trén website.

Thit3 |- T chirc cac hoat dong day hoc va gido duc theo ké hoach;
Ngay 22 | - Hoan thanh dang ky thi tha THPT lan 01 trén website.
Thir4 |- To chirc cac hoat dong day hoc va gido duc theo ké hoach;
Ngay 23 |- Phong GD&DT hoan thanh quan tri thi thu lan 1 trén website.
- T6 chire céc hoat dong day hoc va gido duc theo ké hoach;
Thir5 |- Nop bao cdo thang vé phong qua email.
Ngay 24 |- 11 GV dugc trigu tap coi thi lam nhiém vu tai THCS Ngoc Chau;
- Chiéu: Hoc sinh tham gia dy thi HSG tinh tai THCS Vo Thi Sau.
Thit 6 |- Cac ddi tuyén dién kinh cp huyén tiép tuc tap luyén;
Ngay 25 | - Cac truong xép phong cho hoc sinh thi thit THPT lan 01.
N£2§ ; g 1" T6 chire cac hoat dong day hoc va gido duc theo ké hoach.
Chu Nhat
Ngay 27
- Hiéu truong quan triét lai viéc thuc hién Nghi dinh Chinh phu vé
cAm tang trir, vén chuyén, dét phao; cac van ban vé dam bao an toan
phong chay nd; an toan truong hoc trong tiét chao co;
Thit2 |- Niém yét danh sach phong thi thr;
Ngay 28 |- 10h: Céc trudng nhan dé thi thir lan 1 tai PGD&DT;
- Chiéu: Thi tha THPT lan 01 (Mén Toan, Anh):
+ 13h30°: Thi thu mon Toan 16p 9 (120 phut);
+ 15h507: Thi thu mon Anh 16p 9 (60 phat).
Thir 3 - Té chire cé(.: hoat dong d?.y hoc va giao duc theo ké hoach;
Ngay 29 | I“3h30': Thi thu THPT lan 01 mon Ngtr van (120 phut). Hiéu truong
chi dao danh phach, doc phach (hoan thanh trude 16h30°).
N’g;; g gl T6 chire céc hoat dong day hoc va gido duc theo ké hoach.
: - T6 chirc cac hoat dong day hoc va gido duc theo ké hoach.
Tha 5 \ . . . 8 - o2 . > = .
Ngdy 31 - Sal?%: cac truong hoaxn t}Lanh l:lhap d@nl thi thu trén website;
- Chiéu: PGD&DT chot két qua thi thur lan 1;
Thu 6 |- Gido vién, hoc sinh nghi Tét Nguyén Pan (Ngay 27 thang Chap
Ngay 01/2 | nim Méiu Tuat) (Dw kién).
N;g;;/z - Gi4o vién, hoc sinh nghi Tét Nguyén Pan.
ig;?;f; - Gifo vién, hoc sinh nghi Tét Nguyén Dan.
NZ;‘:;J?Q - Gi4o vién, hgc sinh nghi Tét Nguyén Pan.
Thir3 | - Gido vién, hoc sinh nghi Tét Nguyén Pan.




Ngay 5/2

Thu 4 — X e e
Ngdy 6/2 | Giao vién, hoc sinh nghi Tet Nguyén Dan.
Thu S R . - —
Ngay 7/2 - Giao vién, hoc sinh nghi Tét Nguyén Dan.
N;Q; ;2 - Gio vién, hoc sinh nghi Tét Nguyén Pan.
Tha 7 — 1 s R
Ngay 9/2 |~ Giao vién, hoc sinh nghi Tét Nguyén Pan.
Chu Nhét | - Gido vién, hoc sinh nghi Tét Nguyén Pan (Ngay mung sau thang
Ngay 10/2 | Giéng nam Ky Hoi)
Thu 2 T " i %
Ngay 1172 - T6 chirc cac hoat dong day hoc va gido duc theo ké hoach.

Chu p: Cac truong truong thuong xuyén theo doi email, website cua Phong
GD&DT dé thuc hién.




