
CHI/ONG TRINH CONG TAC CHUYEN MON CAP THCS
THANG 01 NAM 2019

1. Oanh gia nhfrng nhiem vu trong tain da thurc hien thang 12/2018

1.1. Nhiem vu trong tarn da thuc hien

-Thi diln kinh cap huyen vao ngay 15/12/2018. Kit qua so bo co 92 giai ca
nhan va 9 tap thi dupe khen thudmg;

-Phong GD&DT to chuc thanh c6ng Hoi thi giao vien gioi cap huyen nam
hoc 2018 - 2019 tu ngay 10/12 d^n 22/12/2018. Hoi thi co 79 giao vien tham gia
du thi 6 5 mon thi. Trong do, mon Toan, Tieng Anh va NgO van co 17 giao vien du
thi/mon, mon Sinh hoc co 16 giao vien du thi, mon Am nhac co 12 giao vien du
thi. Cac truong THCS Vu HQu, VTnh H6ng, Thai Duong, Co Bi, Trang Liet, Hung
Thang, Tan Hong, Binh Xuyen, Thiic Khang dat ket qua cao. Truong THCS Co Bi,
Binh Minh va Ke Sat da lam t6t cong tac dang cai thi giang, dac biet truong THCS
Binh Minh va Ke Sat da co nhieu thay doi trong chi dao va dieu hanh, tao an tuong
tot voi giao vien du thi, cac nha truong, ban giam khao va phong GD&DT. Qua
Hoi thi, Phong GD&DT nhan thay giao vien tham gia du thi nam nay da quan tam
va dau tu nhieu hon toi chat luqng sang kien, cac kien thuc thuoc bai kiem tra nang
luc va bai giang. Cap nha truong cung quan tam va chi dao sat sao hon nen so
luqng giao vien co kit qua sang kiln, chuyen dl, bai thi nang luc khong dat it hon
nhieu so voi nam hoc truoc (Ndm truac co 2/78 giao vien co kit qua bai thi nang
luc khong dat, nhung ndm nay chi co 1/79 giao vien co kit qua bai thi nang luc
khong dat, khong co giao viin ndo co sang kiin, chuyen di khong dat).

-Ban chi dao PCGD, XMC huyen cung BCD xa Tan H6ng va Binh Minh
mang hi so PCGD, XMC nam 2018 len So GD&DT dl Ban chi dao tinh kilm tra
cong nhan kit qua PCGD, XMC huyen nam 2018 vao chilu 14/12;

-Cac truong tl chuc ky niqm ngay Qulc phong toan dan 22/12 va Hoi khoe
Phu Dong cap truong;

-Phong GD&DT tl chuc kilm tra, tuyln chqn chinh thuc 8 doi tuyln HSG
du thi cap tinh;

-Truong THCS Vu Huu tilp tuc boi duong 8 dpi tuyln hoc sinh gioi lop 9;
-Phong GD&DT xay dung nqi dung on tap hoc ky I, ra dl ba mon Toan,

Ngu van va Tieng Anh. Chi dao cac truong tl chuc on tap, kilm tra hoc ky I;
huong dan cap don vj nhap dilm, hoan thanh tinh dilm, hoan thanh in si dilm, so
ket lop, so ket truong, ket thuc chuong trinh hoc ky I, bao cao so kit hoc ky I;
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-Co 4/5 don vi tham gia chung khao cupc thi KHKT cap tinh nam 2018 -
2019 dat giai khuy^n khich (THCS Trang Lift, Ke Sat, Tan H6ng va Thai Hoa);

-Truong THCS Trang Liet da dupe nhan Bang cong nhan truong chuan
quoc gia, truong THCS Tan Vift, H6ng Khe da dupe doan kiem tra ciia tinh ve
kim tra cong nhan truong dat chu^n qu6c gia (ngay 02/01/2018 nhan Bang cong
nhan);

- Thu vien truong THCS Thai Hoa da dupe So GD&DT cong nhan Thu
vien tien tien, thu vien THCS Thai Duong da nop ho so vb So GD&DT cong nhan
Tliu vien xu^t sic, thu vien THCS Binh Xuyen dang &b nghi So GD&DT thu vien

xuat sac.

1.2. Han die

-Thanh tich nhieu mon thi dau Dien kinh cap huyen thap hon nam hoc
truoc; ket qua bai thi kiem tra nang luc chuyen mon GVG huyen mon Toan, Ngu
van thap;

-Cong tac to chiic kiem tra hoc ky I cua mot so truong con chua that tot nen
van de mot so bai ciia hoc sinh bi siia (Tan Viet,...); hoc sinh ngoi cung phong lam
cimg 01 ma de voi mon Tieng Anh (Nhan Quyen,...); to chuc coi thi chua nghiem
tuc (Hung Thinh,... - Toan truong dau nam va giua HK1 xep 15/19, cuoi HK1 xep
7/19. Mon Toan dau nam xep 15/19, cuoi HK1 xep 4/19,...); giao vien cham bai au
nen sai sot nhieu; viec siia diem cua giao vien co dau hieu de dai, khong theo dung
quy dinh; mot so lanh dao gui siia diem qua so Ian quy dinh hoac khong siia diem
khi cac truong da de nghi dung quy dinh,...;

-Truong THCS Hung Thinh chua lam tot cong tac boi dung va dpng vien
giao vien tham gia du thi giao vien gioi cap huyen.

2. Ke hoach nhiem vu trong tarn thang 01/2019

-Ngay 05/01 ket thiic chuong trinh hoc ky I. Bat dau day hoc theo chuong
trinh hoc ky II tur ngay 07/01/2019;

-T6ng kSt va cong b6 ket qua hoi thi vao chi^u ngay 02/01/2019. Npp h6 so
tham gia hoi thi GV day gioi c4p tinh tai So GD&DT tit 14/01/2019. Du khai mac
va lam bai thi viet vao sang ngay 18/01/2019 (thu 6);

-So kk hoc ky I toan cip hoc nam hoc 2018 - 2019 tai Hoi truong Phong
GD&DT (Lich thong bdo sau);

-Cac truong THCS trien khai cupc thi viet thu qu6c t6n UPU lin thu 48 theo
CV 1567/SGD&DT-CTTTngay 14/12/2018;

-Phong GD&DT thanh tra cac truong vb chuyen mon, quan ly dpi ngu, thu

gop;
-To chuc ki niem ngay truy^n th6ng hoc sinh, sinh vien (ngay 09/01) vao

tiet chao co ngay 07/01/2019;

-Thanh lap dpi tuyen Dien kinh cua huyen va tri^n khai tap luyen 01
buoi/tuan (Thu Sau);



Hoang Van Dae

Noi nhan:
-Lanh d^o, CV phong GD&DT (d6 chi d^o);
-C4c tmdng THCS (dd thuc hien);
-Lu-u VT, THCS.

-Truong THCS Vu Hftu hoan thien h6 so hoc sinh du thi HSG lop 9 nam
hoc 2018-2019 theo chi dao ciia phong GD&DT; ngay 24/01/2019tl chiic dua don
hoc sinh di thi dip tinh nam hoc 2018 - 2019;

-Cac truong nhap du lieu bao cao so ket hpc ky I theo mau Phong GD&DT
gtri qua email, dong thbi nop bao cao so ket hoc ky I theo cong van so
608/PGD&DT-THCS ngay 26/12/2018 cua Phong GD&DT cjua email cham nhlt
la ngay 04/01/2019 (Ban in ky, dong ddu cung cdc Phu luc so lieu nhdp true tuyen
gin sau);

-Thi thur THPT lln 1 nam hoc 2018 - 2019 vao chieu ngay 28-29/01/2019
(Thu 2-3);

-Cac truong THCS khic phuc h6 so PCGD, XMC cip xa nam 2018 truoc
ngay 05/01/2019 (neu co), trien khai lap ke hoach, kien toan Ban chi dao cap xa
nam 2019 theo mau Quyet dinh phong GD&DT gui qua email;

-Truong THCS Thai Hoa, Tan Hong, Binh Xuyen, Vu Htht tiep tuc bo sung
minh chung, hoan thien ho so tu danh gia KDCLGD de don So GD&DT ve kiem
tra ky thuat va cong nhan;

-Hieu truong chi dao giao vien viet sang kien nam hoc 2018 - 2019 theo
Cong van s6 409/PGD&DT ngay 18/9/2018 cua Phong GD&DT Binh Giang;

-Hieu truong cac truong THCS tang cuong tuyen truyen toi toan thi can bo,

nhan vien, giao vien va hoc sinh ve Nghi dinh 36 cua Chinh phu ve cam tang trir,
van chuyen, dot phao; cac van ban chi dao cua UBND tinh, UBND huyen ve dam
bao an ATGT, phong chay no; an toan truong hoc trong thbi gian truoc, trong va
sau Tet Nguyen Dan./. ~~jX



- Trien khai viet sang kien nam hoc 2018-2019 theo Cong van so

409/PGD&DT&DT ngay 18/9/2018 cua Phong GD&DT;
Thu 3

Ngay 08

-Bat dau day hoc theo chuang trinh hoc ky II;
-Ki niem ngay truySn thdng hoc sinh, sinh vien vao ti^t chao cd;
-Cac trudng npp Bao cao so ket hoc ky I + phu luc ve Phong GD&DT
(ban dau do).

Thu 2
Ngay 07

Chu Nhat
Ngay 06

-To chiic cac hoat dpng day hoc va giao due theo ke hoach (Ket thuc
chuang trinh hoc ky I);
-Cac truang THCS khic phuc xong han chg ve h6 so PCGD, XMC
cap xa nam 2018 (neu co), trien khai lap ke hoach, kien toan Ban chi
dao cap xa nam 2019 theo mau Quygt dinh da gui qua email.

Thu 7
Ngay 05

-Truac 15h: Cac trudng hoan thanh nhap du lieu bao cao So ket hoc
ky I tren email Phong GD&DT gui + nop Bao cao so ket hoc ky I qua
email ve Phong GD&DT;
-13h45': Thanh lap dpi tuyen dien kinh cua huyen va trien khai tap
luyen tai THCS Vu Huu.

Thu 6
Ngay 04

-Cac truang THCS trien khai cupc thi viet thu quoc ten UPU Ian thu
48 theo The le cuoc thi, Gai y ciia Ban Giam khao ve chu de cuoc thi

tai CV 1567/SGD&DT-CTTT ngay 14/12/2018 ^Phong GD&DT gui
qua email);
-D/c Nhan, Hai (Vu Huu), Thao (VTnh H6ng), Truyen, Hoa (Thai
Duong) va Nga (Co Bi) chuin bi sang ki^n + on thi pMn thi nang luc
Hoi thi GV day gioi cap tinh (Ban tu vln: Huang, Quy^n, Hung,
Nhung; Thuan, Nam, Dam, Hue; Nga, Hoa, Xuyen, Hau chti dong
thuc hien trach nhiem tu van).

Thu5
Ngay 03

-Tir 13h45': Tong ket Hoi thi giao vien THCS gidi cap huypn, thanh
lap dpi tuyen GVG di thi cap tinh (Thanh phdn du tong kit Hoi thi
gom co: Lanh dao vd chuyen vien Phong GD&DT, Ban giant khdo,
Hieu truang ede truang THCS vd todn the giao vien tham gia Hoi

thi);
-Truang THCS Thai Hoa, Tan H6ng, Binh Xuyen, Vu Huu tiep tuc
bo sung minh chung, hoan thien ho so tu danh gia KDCLGD de don
So GD&DT ve kiem tra ky thuat va cong nhan;
-Hieu truang trien khai kiem tra chuyen de, CMNV giao vien theo ke
hoach.

Thu 4
Ngay 02

- Nghi T^t Duong lich.Thu 3
Ngay 01
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- Hieu truong trien khai Nghi dinh Chinh phu ve ckm tang trBr, van
chuyen, dot phao; cac van ban ve dam bao an toan phong chay n6; an

- To chuc cac hoat dpng day hoc va giao due theo k hoach.

- 7h30'-8hl5': Khai mac GV day gioi cap tinh tai THPT Hoang Van
Thu, so 43 duong Tran Thanh Tong, TP. Hai Duong (TP: Lanh
dao/Chuyen vien phu trach THCS va d/c Nhan, Hai, Thao, Truyen,
Nga, Hoa);

- 8h30'-10h00': Giao vien du thi GV day gioi tinh lam bai thi nang
luc;
- Dpi tuyen dien kinh cap huyen tiep tuc tap luyen.

- Phong GD&DT thanh tra cac truong ve chuyen mon, quan ly dpi
ngu, thu gop,...

- Phong GD&DT thanh tra cac truong ve chuyen mon, quan ly dpi
ngu, thu gop,...;

- Phong GD&DT thanh tra cac truong ve chuyen mon, quan ly dpi
ngu, thu gop,...

- Npp ho so thi GV day gioi cap tinh tai So GD&DT;
- Phong GD tao phach cho hoc sinh thi thu THPT Ian 01 tren website;

- Cac truong hoan thanh vao diem HKI trong hoc ba.

- Truac 15h: D/c Nhan, Hai (Vu Huu), Thao (VInh Hong), Truyen,
Hoa (Thai Duong) va Nga (C6 Bi) npp sang kign ve PGD;
- Truong THCS Vu Huu hoan thien ho so hoc sinh du thi HSG lop 9
nam hoc 2018-2019;
- Dpi tuyen dien kinh cap huyen tiep tuc tap luyen.

- Phong GD&DT thanh tra cac truong ve chuyen mon, quan ly dpi
ngu, thu gop,...

- Npp h6 so hoc sinh gioi lop 9 du thi cap tinh (THCS Vu HOu).

- Phong GD&DT thanh tra cac truong ve chuyen mon, quan ly dpi
ngu, thu gop,...

- Hieu truong trien khai kiem tra chuyen de, CMNV giao vien theo ke
hoach.

- 13h45': Hop doan can bo, giao vien tham gia Hoi thi giao vien gioi
cap tinh (TP: Lanh dao, CV quan ly cip hoc; Hieu trubng co GV du
thi; GV du thi; GV tu v^n);
- Hoan thanh ho so hoc sinh gioi lop 9 du thi cap tinh.

Thu 2
Ngay 21

Chu Nhat
Ngay 20

Thu 7
Ngay 19

Thu 6
Ngay 18

Thu 5
Ngay 17

Thu 4
Ngay 16

Thu 3
Ngay 15

Thu 2
Ngay 14

Chii Nhat
Ngay 13

Thu 7
Ngay 12

Thu 6
Ngay 11

Thu 5
Ngay 10

Thu 4
Ngay 09



- Giao vien, hoc sinh nghi Tet Nguyen Dan.

- Giao vien, hoc sinh nghi Tet Nguyen Dan.

- Giao vien, hoc sinh nghi Tet Nguyen Dan.

- Giao vien, hoc sinh nghi Tet Nguyen Dan.

- Giao vien, hpc sinh nghi Tet Nguyen Dan (Ngay 27 thang Chap
nam Mau Tuat) (Dtr kien).

- To chiic cac hoat dong day hoc va giao due theo ke hoach.
- Sang: cac truong hoan thanh nhap diem thi thir tren website;
- Chi^u: PGD&DT ch6t k^t qua thi thu Ian 1;

- To chiic cac hoat dong day hoc va giao due theo ke hoach.

- To chiic cac hoat dong day hoc va giao due theo ke hoach;
- 13h30': Thi thir THPT Ian 01 mon Ngu van (120 phut). Hieu truong
chi dao danh phach, doc phach (hoan thanh truoc 16h30').

- Hieu truong quan triet lai viec thuc hien Nghi dinh Chinh phu ve
cam tang tru, van chuyen, dot phao; cac van ban ve dam bao an toan
phong chay no; an toan truong hoc trong tiet chao cd;

- Niem yet danh sach phong thi thir;
- lOh: Cac trucmg nhan dg thi thu Ian 1 tai PGD&DT;
- Chi^u: Thi thu THPT Ian 01 (Mon Toan, Anh):

+ 13h30': Thi thu mon Toan lop 9 (120 phut);
+ 15h50': Thi thir mon Anh lop 9 (60 phut).

- To chitc cac hoat dong day hoc va giao due theo ke hoach.

- Cac dpi tuyln diSn kinh c^p huyen ti6p tuc tap luyen;
- Cac trubmg xgp phong cho hoc sinh thi thu THPT l^n 01.

- To chuc cac hoat dong day hoc va giao due theo ke hoach;
- Npp bao cao thang ve phong qua email.
- 11 GV dupe trieu tap coi thi lam nhiem vu tai THCS Ngpc Chau;
- Chilu: Hoc sinh tham gia du thi HSG tinh tai THCS V6 Thi Sau.

- To chiic cac hoat dong day hoc va giao due theo ke hoach;
- Phong GD&DT hoan thanh quan trj thi thu Ian 1 tren website.

- T6 chuc cac hoat dong day hoc va giao due theo ke hoach;
- Hoan thanh dang ky thi thu THPT Ian 01 tren website.

toan truong hoc (PGD&DT da giri qua email);
- Dang ky thi thir THPT ISn 01 tren website.

Thii3

Thu2
Ngay 4/2

Chu Nhat
Ngay 3/2

Thu 7
Ngay 2/2

Thu 6
Ngay 01/2

Thu 5
Ngay 31

Thii4
Ngay 30

Thu 3
Ngay 29

Thii2
Ngay 28

Chu Nhat
Ngay 27

Thii7
Ngay 26

Thii6
Ngay 25

Thu5
Ngay 24

Thii4
Ngay 23

Thu3
Ngay 22



Chu y: Cac trudng truong thudmg xuyen theo doi email, website cua Phong

GD&DT d^ thuc hien.

- To chuc cac hoat dong day hoc va giao due theo ke hoach.

- Giao vien, hoc sinh nghi Tet Nguyen Dan (Ngay mung sau thang

Gieng nam Ky Hoi)

- Giao vien, hoc sinh nghi Tet Nguyen Dan.

- Giao vien, hoc sinh nghi Tet Nguyen Dan.

- Giao vien, hoc sinh nghi Tet Nguyen Dan.

- Giao vien, hoc sinh nghi Tet Nguyen Dan.

Thu2
Ngay 11/2

Chii Nhat
Ngay 10/2

Thii7
Ngay 9/2

Thur6
Ngay 8/2

Thu5
Ngay 7/2

Thu4
Ngay 6/2

Ngay 5/2


