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S6: 2> 5T"/PGD&DT - THCSBinh Giang, ngay 01 thdng 8 nam 2016

CHl/ONG TRINH CONG TAC CHUYEN MON
CAP THCS - THANG 8 NAM 2016

I. DANH GIA C6NG TAC THANG 7 NAM 2016
So GD&DT Hai Duong da thong bao kit qua chinh thutc vl hoc sinh cac

trudng thi vao lop 10 THPT nam hoc 2016 - 2017. Cu thl: T6ng so hoc sinh TN
THCS la 1350 em. S6 hoc sinh du thi: 1202 bSng 89,03% (tang 14,31% so voi nam
hoc trubc). Qua bang tong hop ghi nhan m0t so don vi co chat lupng dau ra lop 9
cao nhu THCS Vu Huu (xlp 1/272, tang 2 bac), Trang Liet (xlp 15/272, tang 7
bac), Thuc Khang (xlp 32/272, tang 177 bac), Thai Hoa (xlp 41/272, tang 13 bac),
Binh Xuyen (xlp 48/272, tang 70 b^c), Long Xuyen (xlp 49/272, tang 149 bac),
Hung Thing (xep 35/272, giam 18 bc),... Trubng VTnh Tuy, Nhan Quyln vln

nam trong nhom 150 nhung giam Ian lupt la 44 va 48 bac so vdi nam hoc truoc.
Mot si don vi co thu hang thap, thupc nhom ngoai 200 do la THCS Hung Thinh

224/272 (giam 54 bac), Thai Duong 248/272. Kit qua chung: PGD Binh Giang
xep 3/12 (sau Thi xa Chi Linh va Thanh pho Hai Duong). (Xem them trong bang

Phong da giri ve cdc trucmg).
Cac truong hoan thanh tuyln sinh lop 6 theo Thong tu so 11/2014/TT-

BGDDT ngay 28/4/2016 cua Bo Giao diic va Dao tao va cac van ban cua So,
Phong GD&DT: Trubng THCS Vu HOu tuyln sinh tu 08 - 14/7/2016 (tuyln 4 lop
6 duoc 147 em, it hon nam hoc truoc 19 em). Cac trubng con lai tuyen sinh tu 16 -
23/7/2016, Phong Giao due va Dao tao da duyet xong cho cac trubng (xem thong

ke). Phong da bao cao So GD&DT ve ket qua tuyln sinh lop 6 cua huyen.

Duyet ho so va cap phep day them cho 19/19 trubng THCS he 2016 trong 2
dot ngay 01/7/2016 va ngay 05/7/2016 day trong thang 7/2016.

Chi dao cac trubng THCS Binh Minh tiep tuc ra soat, bl sung cac tieu chuln

dl xay dung moi trubng chuln qulc gia va trubng THCS Binh Xuyen cbng nhan

lai sau 5 nam.
Hoi dbng thi dua cap huy^n duyet so bo thi dua cac tap the, ca nhan toan

huyen nam hoc 2015-2016.
Cu giao vien tieng Anh cac trubng THCS tham gia boi duong theo De an

NGQG 2020 nam 2016. Cu thl:
- Tham gia khao sat NLNN truoc khi boi duong tai trubng THCS Vo Thi

Sau, TP Hai Duong (ngay 18/7/2016): D/c Quyln, Hai, Trang, Nhan trubng Vu
HQu; d/c Huyen trubng VTnh Hbng; d/c Nhung trubng Ke Sat, D/c Oanh, Hul

trubng Long Xuyen;



- Tham gia bdi dudng nang cao NLNN cho giao vien chua dat chuln B2 (tir

19/7 din 10/8/2016): D/c Oanh, Hul trudng Long Xuyen; d/c Xuan trudng Ke Sat.
T6 chiic cac hoat dong ky niem 69 nam ngay Thuong binh, Liet si theo dung

Huong dan cua So, Phong Giao due va Dao tao. Tham gia giao luu "Lien hoan

thilu nhi tuyen truyln gidi thi?u sach he 2016" cip tinh. Hoc sinh tham gia sinh
hoat he tai dia phuong theo ke hoach phoi hop giua nganh Giao due va Huyen

doan.
Cac trudng THCS Ke Sat, Vu Hdu, Vinh Hdng, Hung Thinh, Thai Duong

hoan thanh bao cao day du, chinh xac ve chuan bi khao sat tieng Anh va d^y hoc
theo chuong trinh thi dilm. Trudng THCS Vu Huu, Vinh H6ng, Ke Sat t6 chuc
khao sat Tilng Anh lop 6 theo D^ an day ngoai ngu vao sang ngay 02/8/2016 va
nop bai ve So Giao due va Dao tao chieu cung ngay 02/8/2016.

Phong xay dung kk hoach b6i duong cho CBQL, GV THCS he 2016 theo
chi dao cua So GD&DT Hai Duong (co cong van rieng).

Cac trudng trien khai kiem tra lai va xet duyet len lop sau he nam 2016 cho
hoc sinh theo Huong din so 345/PGD&DT-THCS ngay 19/7/2016 cua Phong

GD&DT.
So GD&DT x^p hang clp THCS Binh Giang thu 5 toan tinh.
Han che: Mot so noi dung xep hang ciia cap hoc trong tinh con thap nhu:

Day hoc theo chu de tich hop, van dung kien thuc lien mon; nghien cuu khoa hoc;
sinh hoat chuyen mon tren trudng true tuyen; kiem dinh chat luong giao due; xay
dung thu vien tien tien, xuat sac; ti le trudng chuan quoc gia thap.

II. CONG TAC THANG 8/2016
1.Cong t^c on tap, to chirc kiem tra lai, xet duyet hoc sinh len ldp sau he:

Tiep tuc thuc hien nghiem tuc Huong dan so 345/PGD&DT-THCS ngay
19/7/2016 cua phdng GD&DT Binh Giang ve viec kiem tra lai va xet duyet len ldp
sau he nam hoc 2016. (Thdi gian ti&i hanh: Tu 01/8/2016 d^n 08/8/2016. Bao cao
ve Phdng Giao due va Dao tao trong ngay 8/8/2016)
2.To chirc thi nghe cho hoc sinh ldp 9

Thuc hien dung van ban chi dao thong nhat giua Phdng GD&DT va Trung
tarn GDTX - HN - DN Binh Giang td chuc thi nghl cho hoc sinh 14 trudng tir 03/8
din 11/8/2016 (xem lich cong tac).

Cac trudng thong bao cho can bo, giao vien lam nhiem vu Phd chu tich, thu
ki, giam thi, giam khao va phan cong giao vien, bo tri phuong tien dua don hoc
sinh di thi tai Trung tam GDTX - HN - DN Binh Giang dam bao an toan, kip thdi.

3.Kien toan Hoi dong bo mon cap huyen, to chirc boi dudng he 2016,

Ki^n toan Hoi dong giao vien cot can cap huyen nam hoc 2016 - 2017 dau
thang 8/2016. Thuc hien nghiem tuc cong van si 880/SGD&DT-GDTrH ngay
06/7/2016 va cong van si 947/SGD&DT-GDTrH ngay 28/7/2016 cua Sd Giao due
va Dao tao tinh Hai Duong ve viec tap huan va boi dudng he nam hoc 2016-2017
cho can bo quan ly, giao vien cap THCS. Phdng Giao due va Dao tao du kien k^
hoach tap huan he cho giao vien, can bo quan ly tai huyen du kien tir 15/8 den



20/8/2016 (Co van ban rieng). Hieu truang cac truang tu xay dung Ke hoach to
chiic b6i duang cho can bo quan ly, giao yien tai truang va tien hanh boi duang t^i
trucmg vao ngay 18/8/2016 va bao cao k^t qua vl Phong GD&DT ngay 25/8/2016
cung bao cao thang 8.

4.T6 chiic khao sat nang luc tieng Anh lop 6
Trucmg THCS VTnh H6ng, Ke Sat nop dang ky mua SGK tilng Anh lop 6

(nlu co) vl Phong Giao due va Bao tao sau khi co ket qua khao sat. Chuan bi

CSVC, giao vien cho viec triln khai day ngoai ngu theo BS an NNQG 2020.
5.Cong tac ph6 cap THCS, Kiim d|nh chat luffng giao due, xay dung truong

chuan quoc gia
BSng moi bien phap cac trucmg phai van dong het so hoc sinh lop 7, 8, 9 bo

hoc ra lap. Han che toi da hoc sinh bo hoc trong he. Phai co giai phap dpng vien,
h tra ve kinh phi, dung cu hoc tap cho hoc sinh co hoan canh kho khan, khong de
hoc sinh bo hoc vi hoan canh gia dinh. Cap nhat thong tin hoc sinh vao so pho cap,
so dang bo, so chuyen di, chuyen den, bo hoc trong he.

Tuyen truyln va van dong hoc sinh thi truot THPT di hoc trucmg nghe, hoc

trucmg THPT tu thuc, trung tam GDTX,...
Tham muu vai lanh dao dia phucmg kien toan Ban chi dao PCGB - XMC,

tang cucmg dau tu CSVC trucmg hoc, xay dung ke hoach pho cap - xoa mu chtt
nam 2016, phoi hop cap tilu hoc, mam non dieu tra, nhap lieu tren phan mem,

thong ke so lieu hoc sinh sau tot nghiep THCS trong thang 8/2016.

Phong xay dung ke hoach kiem dinh chat lucmg giao due nam hoc 2016 -
2017 trong do giao nhiem vu cu the cho cac trucmg duac danh gia ngoai

KBCLGB. Rieng trong thang 8 THCS Trang Liet, Long Xuyen hoan thanh bao
cao tu danh gia, chuan bi mai Sa Giao due va Bao tao ve khao sat so bo.

Cac truang THCS Binh Minh, Binh Xuyen chuin bj vl CSVC, h6 sa, don
Sa GB&BT tu vdn ky thuat cua trong thang 9/2016.

Trucmg THCS Thuc Khang va Hung Thang tham muu t6t cho UBNB xa va

hoan thien tot cac phan viec cua minh de chuan bj tot moi dieu kien don Bang cong

nhan truang chu^n QG vao 19/8 va 27/8/2016.
6.Cong tac chuan bi khai giang nam hoc mai

To chiic "Tuan sinh hoat tap the" cho hoc sinh theo Huang dan cua Sa Giao
due va Bao tao. Phong Giao due va Bao tao chi dao cac truang thuc hien tir
15/8/2016 den 20/8/2016: To chiic cho hoc sinh khoi 6 lam quen vai moi truang
hoc mai, ca sa vat chat truang THCS, cac mon hoc, phuang phap hoc tap a moi
truang THCS, to chiic cho hoc sinh hoc noi quy nha truang, dieu le truang ph6
thong, quy che danh gia xep loai hoc sinh; yeu ciu hoc sinh hu, hoc sinh cham tiln

viet cam ket dau nam hoc; hudng dan cho hoc sinh va phu huynh chuan bi day du
SGK, sach bai tap, do diing hoc tap, tu trang,... dk chuin bi cho nam hoc mai.

Cac truang lap ke hoach hop Hoi cha me hoc sinh toan trucmg ddu nam, du
kien cac khoan thu trong nam hoc, triln khai cong tac bao hiim y tl, bao hilm than
the hoc sinh, chu y den viec hop dong lien quan den viec di lai cua hoc sinh bing



phuang tien 6 to, ... lap to trinh &k nghi Phong Giao due va Bao tao phe duyet doi
vdi cac khoan phat dpng thu chi xa hoi hoa, tang cudng ca so vat chat.

T6 chuc lao dpng ting v? sinh toan trucmg, cat tia cay de dam bao an toan
cho hoc sinh, sua chua ban ghe, bieu bang, sap xep lai ban ghe cac phong hoc,

trang tri lai lop hoc,...

Tham muu bao cao vdi lanh dao dia phuang ve mo rpng khudn vien, lam
san choi bai tap, xay dung phong hoc bo mon. Truang ndo khong co phong hoc bo
mon khong duqc cong nhan PhS cap GD THCS. Tuyen truyin rong rai trong nhan

dan cham lo cho ngay Khai giang nam hoc moi (ngay 05/9).
Tiep tuc trien khai Quy dinh cua Phong Giao due ya Dao tao ve soan giao an

tren may vi tinh. Cac trudng nghien cuu ky van ban va to chiic thuc hien dung quy

trinh.
Kien toan cong tac nhan sir trong nha truang, bo nhiem to truang, to pho

chuyen mon, ca cau lai lop hoc, phan cong chuyen mon giao vien, xep thai khoa
bieu, giao vien chu nhiem on dinh to chuc lop hoc. Chii y phan cong dung chuyen
mon dao tao. Hop dong giao vien nhung mon con thieu, tang cudng hinh thuc day

lien trudng.
Thuc hien nghiem tuc Thong tu 08/2016/BGD&BT ngay 28/3/2016 ciia Bp

GD&DT ve Quy dinh giam dinh muc gid day cho can bp giao vien kiem nhiem
cong tac Cong doan: Can bp quan ly phai day du so tiet quy dinh, giao vien lam
uy vien BCH cong doan, to trudng, to pho cong doan dupe giam 01 tiet.

7. Trien khai nhiem vu chuyen mon nam hoc moi

Thuc hien giang day theo dung ke hoach thai gian nam hoc bat dau tu ngay

22/8/2016 theo dung Quyet djnh sd 1921/QD-UBND ngay 14/7/2016 cua UBND
tinh Hai Duong ban hanh Ke hoach thai gian nam hoc 2016-2017.

Thuc hifn Cong van sd 984/SGDDT-VP ngay 18/8/2015 tang cudng triSn
khai Chi thi sd 1537/CT-BGDDT ngay 05/5/2014 (tang cudng va nang cao hieu
qua mot so hoat dpng giao due cho hoc sinh, sinh vien trong cac ca sd giao due,
dao tao), Phong GD&DT yeu cau cac trudng thuc hien nghiem tuc cac npi dung:

-Tai Le chao cd dau tuan, cac budi sinh hoat tap the 100% giao vien va hoc
sinh hat quoc ca, khong md nhac;

-To chuc cho hoc sinh lao dpng true nhat lap; cham sdc cay xanh, khuon
vien; don ve sinh moi trudng phu hop vdi lua tuoi, dieu kien nha trudng, dia

phuang;
-Xay dung va thuc hien quy tac ung xir co van hoa, dung muc, than thien

trong trudng hoc; khong de xay ra bao luc hoc dudng; to chuc cac hoat dpng ngoai
khoa theo quy dinh trong chuang trinh;

-d t^t ca cac phong hoc treo 5 Bi^u Bac H6 dpy d vi tri trang trong dl nh^c

nhd hoc sinh hieu, ghi nhd va lam theo; duy tri tap the due giua gid;
-Tang cudng pho bien va giao due phap luat de can bp giao vien va hoc sinh

ton trong va chap hanh phap luat, thuc hien van hoa giao thong; co ky nang ting xti
phu hap bao ve dupe thi chit, tinh thin, tai san ciia ban than.



-Tuyen truy^n, giao due va trang bi cho hoc sinh ky nang phong chong dudi

nude, tai nan giao thong, tai nan thuong tich;
-Khong bat ep hoc sinh may dong phuc theo yeu cau nha trudng (neu hoc

sinh co nhu cau nha trudng cd the quy dinh mau ma de gia dinh hoc sinh tu may);
-Thuc hien nghiem tuc ky cuoug, nen nep trong trudng hoc; phat huy tinh

guong mau, tinh than tu hoc, sang tao cua can bo nha giao.

Cac trudng xay dung ke hoach cu the ve Le khai giang n&m hoc mdi, xay
dung cac Ioeu ke hoach ngay tu dau nam hoc nhu ke hoach to chuc cac hoat dong
trai nghiem sang tao, ke hoach thi dua "Xay dung trudng hoc than thien - hoc sinh
tich cue", ke hoach phong chong bao lire hoc dudng, ke hoach an toan giao thong.

Trien khai viec day hoc theo chu de long ghep sinh hoat chuyen mon theo
nghien cuu bai hoc, to chuc cac chuyen d^ cap to theo chi dao ciia Sd, Phong

GD&DT.
Duy tri che do thong tin bao cao dung thai gian quy dinh.

Phong Giao due va D^o tao se tien hanh kiem tra cong tac chudn bi nam hoc
mdi ciia cac trudng tit ngay 15/8/2016 va kiem tra n^n ndp chuyen mon dau nam
hoc.

KT. TRLTOTVG PHONG
Norinhan:PHO TRl/ONG PHONG
-Lanh dao, CV phong GD&DT;
-Cac trudng THCS;
-Luu THCS, VT.
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- Thi nghl pho thong (Thai Hoa, Long Xuyen, Trang Liet);

- 7h00': Tap huan noi dung 3 (Tiep);
- Hieu trucmg chi dao giao vien xay dung xay dung PPCT 37 tuln nam
hoc 2016 - 2017 theo hudng din cua So, Phong GD&DT va triln khai
cong tac chuan bi co so vat chit, phan cong chuyen mon nam hoc moi.

- 7h00': Tap huan noi dung 3 (Tiep);
- Phong giri Huong din xay dung PPCT 37 tuln nam hoc 2016 - 2017
ciia So, Phong GD&DT ve cac truong dl chi dao GV thuc hien;
- Cac trucmg nop danh sach GV du tap huln he tai huyen qua email;

- 7h00': Tap huan noi dung 3: Xay dung, to chiic thuc hien day hoc theo
chu &b va chii db tich hop lien mon trong trucmg THCS (TP: Theo CV
dieu dong. Dia di&n: Trung tarn GDTX tinh, 310 ducmg NLB);
- Thi nghg ph6 thong (Vu Him, Tan Viet, Ke Sat);
- Cac trucmg hoan thanh viec t6 chuc kilm tra va ren luyen lai trong he

cho hoc sinh va nop bao cao qua email.

- 7h00': Tap huin noi dung 2 (Ti6p)

- 7h00': Tap huan noi dung 2 (Tiep).

- 7h00': Tap huan noi dung 2: Sinh hoat to nhom chuyen mon theo:

nghien ciiu bai hoc, chuyen de, cum truong va tham gia tren trang mang
"Trucmg hoc kSt n6i" . (TP: D/c Thanh- Phong GD, Hao - C6 Bi, Thuac-
Binh Xuyen, Tuyen-Hung Thang, Khiem-Nhan Quyen. Dia diem: Trung

tam GDTX tinh, 310 ducmg NLB);
- Thi nghe pho thong (Thuc Khang, VTnh Hong, Binh Minh, Thai Hoc);
- 14h 00: T6ng kit cong tac Bao hilm GV, HS tai Phong GD&DT.

- 7h00': Tap hufin noi dung 1: Nghiep vu cong tac pho cap, xoa mu ch^
nam 2016 (TP: D/c D8c, Thanh, Tuyn. Dia dilm: Tang 3, Hoi trucmg B,

So GD&DT);
- Cac trucmg ti&i hanh diSu tra cac doi tucmg PCGD, XMC tren dia ban,
lap danh sach thong ke (cong tac dieu tra xong trong thang 8/2016).

- Thi nghl phi thong (Hlng Khe, Nhan Quyln, Co Bi, Hung Thang);
- 14h 00: Hop Hieu trucmg THCS thang 8/2016.

- Hoc sinh tham gia lao dong, ve sinh trucmg lop.

- Hoc sinh tuu truong;
- Hieu truong triln khai kl hoach chuan bi CSVC dlu nam hoc;
- Cac truong triln khai tl chuc kiem tra va ren luyen lai trong he cho hoc

sinh.

Noi dung cong viec

Thu nam

Thutu
10/8

Thuba
09/8

Thu hai
08/8

Chit nhat
07/8

Thu bay
06/8

Thusau

05/8

Thu nam

04/8

Thutu
03/8

Thiiba
02/8

Thu hai
01/8

Thoi gian

LICH CONG TAC CHUYEN MON THANG 8 NAM 2016
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- Truong THCS Hung ThSng don B5ng cong nhan truong chu^n QG, ky

- THCS Trang Liet, Long Xuyen tri^n khai KDCLGD.

- Cac truong bao cao thang 8, bao cao kbt qua b6i duong he 2016 vb

Phong GD&DT qua Email.

- Cac truong lap ke hoach hop Hoi cha me hoc sinh toan truong ddu
nam, du kien cac khoan thu trong nam hoc, chu y d^n viec hop d6ng lien
quan den viec di lai cua hoc sinh bang phuong tien 6 to...

- Hieu truong trien khai cong tac NCKH cua hoc sinh trung hoc co so va
cac quy dinh, huong dan cua Bo GDDT vb cuoc thi KHKT cdp qu6c gia
den can bo quan ly, giao vien, hoc sinh.

- B^t ddu day hoc nam hoc moi 2016 - 2017.

- Cac truong nop PPCT 37 tuan thuc hoc nam hoc 2016 - 2017 ve Phong

GD&DT qua email;
- PGD kiem tra co so vat chat va cong tac chuan bi cho nam hoc moi;

- 7h 00: Boi duong giao vien mon Tieng Anh tai THCS Vu Huu.

- Truong THCS Thuc Khang don Bang cong nhan truong chuan QG;
- Hi^u truong hoan thanh ky duyet don xin soan giao an tren may vi tinh

ciia giao vien.

- Hieu truong trien khai tap huan he cho can bo giao vien tai truong theo

ke hoach cua PGD, trien khai cac van ban mod nam hoc 2016 - 2017;
- Hieu truong ky duyet PPCT 37 tuin thuc hoc nam hoc 2016-2017;

- Nop bao cao ket qua tap huan he cua truong ve PGD (qua Email);
- PGD kiem tra co so vat chat va cong tac chuan bi cho nam hoc moi.

- 7h 00: Boi duong giao vien tai THCS Vu Huu cac mon Toan, Hoa hoc,

Ml thuat, GDCD, Lich sir, The due, Am nhac.
- PGD kiem tra co so vat chat va cong tac chuan bj cho nSm hoc moi.

- 7h 00: Boi duong giao vien tai THCS Vu Huu cac mon Ngu van, Vat

li, Sinh hoc, Dia li, CNCN, CNNN, Tin hoc.
- PGD kilm tra co so vat chat va cong tac chuan bi cho nam hoc mod.

- 7h 00: B6i duong HT, PHT, TT tai THCS Vu Huu (Nhiem vu nam
hoc, t6 chiic chuyen de, day hoc theo chii de, nghien ciiu bai hoc, truong

hoc ket noi, pho cap, cupc thi KHKT....);
- PGD kilm tra co so vat chit va cong tac chuin bi cho nam hoc moi.

- Cac truong xay dung ke hoach to chiic "Tuan sinh hogt tap the".
- PGD kiSm tra co so vat chit va cong tac chuin bi cho nam hoc mod.

- Cac truong bao cao thbng ke CSVC theo mau qua email;
- PGD ki^m tra co so vat chSt va cong tac chuan bi cho nam hoc mod.

- Giao vien ti^ng Anh cac trubng day chuang trinh thi diem tham gia boi

duong nang cao nghiep vu tai Trung tarn GDTX tinh den 20/8;
- 14h 00: Hop hoi d6ng giao vien c6t can cap THCS tai Phong GD.

Thu bay

Thu sau

26/8

Thu nam

25/8

Thiitu
24/8

Thiiba
23/8

Thu hai
22/8

Thu bay
20/8

Thu sau

19/8

Thu nam

18/8

Thutu

17/8

Thuba
16/8

Thu hai
15/8

Thu bay
13/8

Thu sau

12/8

11/8



Chuy: Trong thang lich cong tac co the thay doi nen cac trudng trudng thirdng xuyen

theo doi website cua Phong va email de thuc hien.

- Xay dung ke hoach khai giang ndm hpc mdi 05/9;
- 7h00': Tap huan thiet ke bai giang e-Learning (TP: Phd Hieu trudng
phu trach chuyen mon, 02 giao vien du kien tham gia cuoc thi, 01 nhan

vien/ giao vien thong thao ve tin hoc. Dia diem: THCS Vu Huu);

- Duyet Phan cong chuyen mon, TKB hoc ky I.

- Tong ket nam hoc 2015 - 2016, trien khai nhiem vu nam hoc 2016 -
2017 toan nganh (du kiln).

- Cac trudng to chuc Hoi nghi cha me hoc sinh dau nam hoc tri^n khai

cac khoan thu gop.

niem 50 nam ngay thanh lap trudng.

Thutu
31/8

Thuba
30/8

Thu hai

29/8

Chu nhat
28/8'

27/8


